[ID TActivity [Days | Start | Finish

2018 2019 2020 2021 2022 2023 2024 2025
JIFL LA LIAS INDAMAMILIAS | BUIA IA LIAS INEUIA A LIAS INBUIA LA JLIAS NOLIA AL LA INBLIA AL JLIAS, INDJIAVAL L
dl Ia e dal VWO '.:. e T T T T S A R R N I T T T S S S I S R S S S S R R R
A andside and 3 e Side Geote 3 estigatio D4A L e s e e e e
S005  Method Statement & Approval 32 050118 100218 [ 1L
‘ S100 Kai Tak Side Geotechnical Investigation & Report 93 12/02/18  09/06/18 [®EEEEEEE) | i 0 0|
‘ S103 Notice to Mariner, Sediment Proposal, Preparation Works, etc 45 | 05/01/18 @ 01/03/18
‘ S105 Marine Geotechnical Investigation & Report 90 | 02/03/18 @ 22/06/18
‘ S108 TTM Preparation & Approval and Preparation Works 62 05/01/18  21/03/18 pmmEm: [ {1 bE b oD nn e
‘ S110 Ma Tau Kok Side Geotechnical Investigation & Report 81 22/03/18 = 03/07/18
‘ S120 KD 4A 0 03/07/18*
Demolition of Landside es 0 P and Carpark Reprovisioning (KDO l 7777777777
| S123  Possess Portion 1B 0 03/04/18" |[ 1 &
| S125  Preparation & Approval of Ramp & Carpark Buildings 24 05/01/18  01/02/18 [ |
‘ S126 Portion 1B Building Survey Report & Approval 40 | 02/02/18 @ 23/03/18 -
‘ S127 Preparation & Approval of TTA Schemes 96 | 05/01/18 @ 05/05/18 ” 77777777777777
| S128  Preparation & Approval of Temp Work Design 66 050118 26/03/18 [E=
‘ S129  Asbestos Inspection and Submit Report to EPD 96 | 31/01/18*  01/06/18 ' = s
‘ S130 Site Hoarding and Remove Existing Furniture 26 05/04/18 05/05/18 || =@
‘ S132 Public Interchange Modification Works (TTM Stage 1-4) 58 07/05/18 = 16/07/18
‘ S135 Protection Work and Demolish Carpark Building 30 02/06/18 = 09/07/18
‘ S136 Protection Work and Demolish Carpark Ramp Structure 60 | 07/05/18 @ 18/07/18
‘ S150 Roadwork to Provide New Parking Facilities in Portion 1B 40 19/0718  03/0948 ||\ | | | lemmm ool
‘ S155  Implement TTM Stage 5 1 04/0948  04/09/18 ||i 1 ¢ i il n
‘ S160 KD 01 0 04/09/18*
ees Felling and Protectio Portion 1B (Sa a Ta »
S165  Trees Proposal & Preparation Works 90  05/01/18 27/04/18 | e R | I T T T T A R A I
‘ S170  Tree Felling, T483-T485, T532-T533 24 | 28/04/18 @ 28/05/18
‘ S180  Tree Protection, T486 12 = 29/05/18 @ 11/06/18
| S190 KD 12 0 o4/00M8* [ H el e e
o a z Po 0 B A e 08 D7A) I R A
S195  Submission & Approval and Preparation Works 85 050118 21/04/18 |
‘ S200  Pipe Piles along North Wall 186 = 23/04/18 = 03/12/18
‘ S222  Type IV Sheetpile 68 | 16/10/18  07/0149 /i i || mmmmmel P b n b
‘ S225  Demobilisation 12080119  21/01A49 ||« | e e e
‘ S226 Fencing and Site Clearance for Handover Area 30 | 22/01/19 = 28/02/19
‘ S230 KD 7A (Handover Portion 3B) 0 31/12/18*
yp—— p— I P —rvE———— e LI 1 O I S
S235 Submission and Approval of Sampling Plan 32 05/01/18 10/02/18 =
‘ S240  Field Sampling and Testing 164 = 12/02/18 @ 03/09/18
‘ S250 Preparation and Approval for Sediment Quality Report 50 | 04/09/18  03A1A8 | [T | Do ob L
‘ S260 | Application for Dumping Permit 50 0541148 o4oi/19 ||| e T
‘ S265 Submission & Approval and Preparation Works 46 | 05/01/18 @ 02/03/18 T
‘ S270 Carry Out Structural assessment of KCFP (Marine Portion) 250  03/03/18 04/01/19 |
‘ S275 Design & Procurement 120  05/01/18 = 04/06/1g [mmmmmmmmy | ||\ (|| LD
| S280  Construct Barging Point 204 02/05/18 = 04/01/19 | | | ~EEEmemmmmma 0|0
‘ S290 KD 4B 0 04/01/19*
entilation Adit at Easte 020-5082 (KD4
| S295  Submission & Approval and Preparation Works 90  0501/18 27/04/18 [EEEE | |1 ] D e
| S300  Piling & Pumping Test 159  28/04/18  07/11/18 | | -Emmmmm—m || 0L
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‘ S310 ELS 70 | 08/11/18 | 31/01/19 kg I
‘ S320  Ventilation Adit Structure 150 ~ 01/0219  07/08/19 | | i | || | | (———— |
‘ S325  Backfill 17 o819 27iosA9 ||l e
‘ 8326  Site Clearance for Handover Area 9 | 28/08/19 @ 06/09/19 |
| S330 KD 4C (Handover Portion 3D) 0 06/09/19" | |
Cofferdam 1.1 - Depressed Rd & Underpass at Kai Tak Side - 326m (KD7B) R | L DA I I A A A A A
S210  Alternative Design Submission/Approval/Procurement 300 05/01/18 31/10/418 [EEmmmmmmmmn | | | 0o f o
‘ S340 SHP, Pipe Piles, Kingposts & Pumping Test 266 =~ 13/11/18 | 08/10/19
‘ S345  Type IV Sheetpile Cut Off Wall 53 | 05/08/19 @ 08/10/19
‘ S350 ELS (Uncontaminated Sediment) 30 09/10A19 124149 | e e
‘ S351 ELS (Soil) 210 = 13/11/19 | 30/07/20
‘ S360 Depressed Rd, Underpass, Adit Structures, and Backfill 228 | 30/07/20 = 07/05/21 | !
‘ S370 KD 7B 0 07/05/21*

Cofferdam 2.1 - Access Shaft (KD03) + 60m C&C Tunnel at Ma Tau Kok Side

Access Shaft - 33m (KD03)

S375 | Preparation Works 20 05/09/18 = 28/09/18
S380 | Piling & Kingposts & Pumping Test 143 | 29/0918 23/03/19 | [t ———"
S390 ELS (Contaminated Sediment)) 3 25/03/19 = 27/03/19
S391 | ELS (Uncontaminated Sediment) 3 28/03/19 = 30/03/19
S392  ELS (Soail) 122 01/0419  29/08/19 | i i ||l || [-—
S393  ELS (Rock) 246 3000819  30/06/20 | Al re————
S400 | Construct RC Wall at East Side & Remaining Works 43 | 02/07/20 @ 20/08/20
S405 | Remaining Works for Handover Area 35 | 21/08/20 = 30/09/20 | !
S410 KD 03 0 30/0920° | i e e
Ma Tau Kok West C&C Tunnel - 60m E
S415 | Preparation Works 10  05/09/18 @ 15/09/18
S420  Piling & Kingposts 60 | 17/09A48 28/1M8 | i lemmm | D) oc| oD
S426 | Install Traffic Decking for TTM Stage 6 20 | 29/1118 = 21/12/18
S427  Implement TTM Stage 6 1 22/12/18 = 22/12/18
S428 | Remaining Piling 60 | 24/12/18 | 09/03/19
S430 | ELS (Uncontaminated Sediment) 3 02/07/20 | 04/07/20 | i i i il e e
S431  ELS (Soil) 278 | 06/07/20  11/06/21 | i b i i e
S432  ELS (Rock) 269  12/06/21  11/05/22 |0 e
S440  C&C Tunnel Structure 108 12/05/22  17/09/22 I U e T T T
S910  Backfill 97 | 19/09/22  14/01/23 | L e
Landing Steps and Covered Walkway at Ma Tau Kok Side (KD02 & KD10) |
Landing Steps and Covered Walkway ““““
S450  Design, ACABAS Endorsement, Procurement 225 | 03/04/18* 02/01/19 | ! e
S460 Possess Areas 0 05/01/19*
S470  Remove Existing Seawall 150 = 05/01/19 = 11/07/19
S480 | Construct Landing Steps 150 120719 09/01/20 | i i [l ieEEEEm D
S490 | Construct Covered Walkway 200 @ 10/01/20 | 11/09/20
S495 ABWF & E&M Works 60 | 12/09/20 = 24/11/20 | !
S500 KD 02 0 03/01/21" | |
Establishment Works TR T O T
S520 | Establishment Works in Portion 1E (Covered Walkway) 365 | 25/11/20 = 24/11/21 | |
S530 KD 10 0 03/01/22" | |
Cofferdam 1.2 - Marine Tunnel Stage 1 (KDO5) + 60m C&C Tunnel at Kai Tak Side (KD7B) IR
Stage 1 Marine Tunnel - 179m (KDO5) Lo X O O T
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S535 | Notice to Mariners, MS/Temp Work/Materials Submissions & Approvals 180 05/02/18* 14/09/18 | BE=0¥/7—"7""4 Lo
S540 | Construct Working Platform Supported on 1.2m Casings 38 | 05/01/19 = 21/02/19 T ey
S545  FSP V Sheetpile (Outer Side) 157 = 28/01/19 = 10/08/19
S550 | Pipe Piles (Inner Side) 200 @ 22/02/19 | 25/10/19
S555 | Reclamation between Pipe Piles & Sheetpile 47 261049 19249 | bl
S558 | Install S1 & S2 and Pumping Test 36 061219  20/01/20 | i i [ El b e
S559  Kingposts 18 30/1249  20/01/20 | i b bRl e
S560 | ELS (Contaminated Sediment) 48 | 21/01/20 @ 19/03/20
S561 | ELS (Uncontaminated Sediment) 23 | 22/02/20 @ 19/03/20
S562  ELS (Soil) 64 | 22/02/20 | 13/05/20
S570  Marine Tunnel Structure 144 | 09/05/20 @ 29/10/20
S575  Backfill (Treated Sediment) 8 22/10/20  3140/20 |\ i E e
S576  Backfill (Rockfill) 4 02/11/20  05/11/20 |
S580 Remove Reclamation/Platform and Reinstate Seabed 52  06/11/20 @ 08/01/21
S585 | Dredging for Stage 2 Diversion 20 | 24/12/20 | 19/01/21 | |
S600 KD 05 0 e N R -2
Kai Tak Cut & Cover Tunnel - 60m (KD7B) R A A | I R O U R A I N I R
S605  Pipe Piles & Kingposts 210 = 05/04/18* 13/12/18
S608 | Install Decking 36 14/12/18 = 28/01/19
S610 | ELS (Contaminated Sediment) 2 21/01/20  22/01/20 |1l b e
S611 | ELS (Uncontaminated Sediment) 4 23/01/20 = 30/01/20
S612  ELS (Soil) 98 | 31/01/20 | 30/05/20
S620  C&C Tunnel Structure 108 = 01/06/20 @ 08/10/20
S623  Backfill (Soil + Treated Sediment) 28 09/10/20  TA1/20 | bbb v eE
S625  Kai Tak Seawall Reinstatement 47 12/11/20 =~ 08/01/21 |
S630 KD 7B 0 07/05/21*
Cofferdam 2.2 - Marine Tunnel Stage 2 (KD06) + 30m C&C Tunnel at Ma Tau Kok Side (KD6A) 7
Stage 2 Marine Tunnel - 197m (KD06)
S635 | Notice to Mariners, MS/Temp Work/Materials Submissions & Approvals 180  05/02/18* @ 14/09/18
S636  Modification of KCFP 180 = 15/09/18 = 27/04/19
S637 | Provide Pontoon System 120 | 29/04/19  20/09A49 | i || WEEEERL [l i e e
S638  Close North Berth of KCFP 0 19/01/21
S640 | Construct Working Platform Supported on 1.2m Casings 35 | 20/01/21 = 04/03/21
S645 | FSP V Sheetpile (Outer Side) 18 | 10/02/21 | 09/07/21 | T S ey T T T
S650 | Pipe Piles (Inner Side) 165 | 05/03/21  23/09/21 |« L e .
S655 | Reclamation between Pipe Piles & Sheetpile 37 | 24/09/21 = 08/11/21 :
S657  Install ST & S2, Pumping Test 36 26/10/21  06M2/21 | e e
S658  Kingposts 14 08/11/21  22/1/21 | e e
S660 | ELS (Contaminated Sediment) 47 | 07/12/21 | 05/02/22
S661 | ELS (Uncontaminated Sediment) 10 = 22/01/22 = 05/02/22
S662  ELS (Soil) 121 06/01/22  07/06/22 |\ i o 0 oAb D r b b n pr e n | e —
S670  Marine Tunnel Structure 120 19/05/22  11A0/22 |1 e e
S675  Backfill (Soft + Treated Sediment) 49 | 12/10/22 | 07/12/22
S676  Backfill (Rockfill) 2 08/12/22 = 09/12/22
S677  Reprovisioning of MTK Public Pier 51 12/10/22  09M2/2 |
S680 | Remove Reclamation/Platform and Reinstate Seabed 43 1012022 04/02023 |
S700 KD 06 0 04/02/23* | |
Ma Tau Kok East Cut & Cover Tunnel - 30m (KD6A) ‘
S705  Pipe Piles 102 11/0319 | 16/07A49 [ 1] g
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S706 Kingposts 16 16/05/19 03/06/19[
S710  ELS (Contaminated Sediment) 2 o7A2/21  oeMet | L AR R, IR RN
S711 | ELS (Uncontaminated Sediment) 2 0012/21 | foM/21 | e e
S712  ELS (Soil) 139 | 11/12/21 | 06/06/22
S713  ELS (Rock) 8 07/06/22 = 15/06/22
S720  C&C Tunnel Structure 72 16/06/22  08/09/22 | @i i i i b e
S722  Backfill 49 | 09/09/22 = 08/11/22
§725  Ma Tau Kok Seawall Reinstatement 53 | 29/11/22 = 04/02/23 |
S730 KD 6A 0 06/05/23" | |
U Trough Structures and At-Grade Road Area (KD07) 7
S740 Repossess Portion 3D 0 05/10/21*
‘ S745  Sheetpile & Pumping Test 68 | 0510/21 23221 |1 p i e
| S750  ELS (So) 143 2412/21  23/06/22 T —
‘ S760 Construct Trough Structure 120 24/06/22  A5A1/22 | bl e ey
‘ S770  Backfill & Remove Sheetpile 120 = 03/09/22 | 31/01/23
‘ S775 Roadwork for At-Grade Road 77 | 01/02/23 @ 06/05/23 R R N R N .
| S780 KD O7 0 deoe | T e e e
Kowloon City Ferry Pier Public Transport Interchange Reinstatement (KD09)
S790  Allworks Completed at Ma Tau Kok Side 0 © 06/05/23 | |
‘ S800 Remove Decking, Roads and Drains (TTM Stages 7-10) 344 | 08/05/23 | 04/07/24 |
‘ S810 KD 09 0 05/07/24*
Preservation and Protection of Trees (KD13)
S820  Trees Survey, Proposal, and Approval 90  05/01/18 = 27/04/18 | ““““
‘ S830 Implement measures for Trees Protection/Preservation 365 28/04/18 @ 22/07/19* |
| S840 KD 13 0 O05/07/24* | 1 i e
All Remaining Works and Roadwork for Opening to the Public (KD0S8)
5850  All works Completed at both Kai Tak & Ma Tau Kok Sides 0 04/07/24 | | P
‘ 5860  Reinstate Affected Road Areas & Traffic Diversions 120 | 05/07/24 = 25/11/24 I 7 rrrrrrrrrrrr
‘ 5870  Reinstate Affected Areas 30 | 26/11/24 | 02/01/25 | : '
| S880 KD 08 0 02/01/25" | |
Establishment Works (KD11) Do
S890  Establishment Works (Except in Portion 1E) Period 365 06/07/24  05/07/25 | - S
‘ S900 KD 11 0 05/07/25* | © ¢ i p ““““““
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